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AD HOC REQUIREMENTS COMMITTEE ON PROJECT AQUATONE {ARC)
Minutes of Meeting Held in Room 328
Adeinistration Building, Central Intelligence Agency
at 1200 hours, 30 October 1956
James (), Reber
Chalrman
PRESENT
Col, Quintin 8, Lander, OACSI cia  29X1
Capt, George M, Clifford, ONI Cla
Col, James H, Macla, Jr,, AFOIN ClA
Col, H, D, Neely, AFOIN Mr, Arthur C, Lundahl, CIA
Col, W, L, Walker, AFOIN Cla 25X1
Major Paul X, Hoffmman, AFOIN ClA
Major Charles C, Hammon, AFOIN »
ClA

Alr Yorce Specisl Reguirements

1. Colonel Macia peinted out that yesterday Generasl Lewis had submitted
some requirements directly to General Cabell with regard to the Middle East
srea, He stated that he was now putting this into regular channels by turning
the matter over to the Alr Force [representative, 25XUSAF

Measures for Improvement 25X1

2, Colonel Macia emphasised the importance of reducing delays in the
handling of materials received from overflights| | 25X1

|the Chairman having indicated that it was the Agency's

intention to conduct these on & daily basis pending further decision, These
matters were reviewed in four categories; the sction to be taken is listed at
each pertinent point:

USAF review(s)
completed.
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a. Expeditious Delivery of raw Materials to Processing. The Chairman
took the responsibility to check inte this and t6 request Operations to make
expeditious delivery, Colonel Macia indicated that Alr Force support in
transportation from Adana might be arranged if necessary, 25X1

b, Processing, Delays in processing were identified at the moment
as principally relating to the amount of film which is exposed over areas
of no importance in terms of requirements, The Chairman undertock to
request Operations to expose film only over requirements targets, Beyond
this, the Alr Force representative undertook to identify local processing
problemes and to dsal with them as necessary, 25X1

dy (:ammunicmonﬁ. Colonel Macia called attention of the Committee
to the fact that no alarm ashould be teken if {lash reports f significant 25X1

indications intelligence (possibly excerpts from the Pl reports) were
disseminated through the Alr Force indications system way of its
Hexclusive use" facility which would, within little more than half an hour,
provide such significant reports to the unified commands and component
commands in the theatre and in the ZI to the USAF Indications Center,

thence to the National Indications Center, and thence to the NIC members,
further distribution within each agency theresfter being its own determination,

3, The Chairman underteok to check into the matter of possible delays in
the AQUATONE operations commo link in transmitting Pl reports,

4, The Army member called attention to the fact that Pilot Interrogation

Reports had not been available, and the Chairman undertook to investigate this
matter,
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PARAMOUNT Requirements

25X1

5, The Chairman undertock to make srrangements which would

&, Provide participating agencies with up«to~date information regarding
the status of materials being procured, their development, and their inter-

pretation; and

25X1

CL
netructions in

would be informed of 25X1

terms of targets to be covered and wherahy &
‘ USAF25X1 the krequirements to be met from the AQUATONE Operations

instruction,

JQRscr
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5«Project Director
6~Intel Rqms Officer
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14+
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